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BUSINESS PLAN 
 

Brief History of BetSwap.gg Formation 
BetSwap.gg was founded with the vision of revolutionizing the sports and casino betting 
industry by leveraging blockchain technology. The idea was to create a hybrid betting platform 
that combines the best aspects of traditional betting with the innovative capabilities of 
blockchain. This vision was driven by the need for more transparency, security, and inclusivity in 
the betting industry. 

From its inception in early Q2 2022, BetSwap.gg aimed to address the challenges faced by 
traditional betting platforms, such as lack of trust, high fees, and limited accessibility. The 
management team, who have extensive experience in both the gaming and blockchain 
industries, invested significant resources into developing a platform that could seamlessly 
integrate Web 2.0 elements with Web 3.0 technology. This effort was supported by a team of 
award-winning designers and developers who helped create an intuitive and user-friendly 
interface. By early 2024, the hybrid Betswap.gg platform was launched. 

 

Overview of BetSwap.gg’s Unique Features  

1. Hybrid Platform: 
- Web 2.0 and Web 3.0 Integration: BetSwap.gg bridges traditional Web 2.0 elements with 
advanced Web 3.0 technology, making it accessible to both crypto enthusiasts and conventional 
users. This integration allows users to experience the benefits of blockchain, such as 
transparency and security, while enjoying a familiar interface. 

2. Proprietary Technology: 

- In-House Development: Unlike many other platforms that rely on white-label solutions, 
BetSwap.gg's entire platform is developed in-house. This proprietary technology, developed 
with millions of dollars in investment, ensures that the Company maintains complete control 
over its features and security.  

3. Enhanced User Experience: 

- Award-Winning UI/UX: The platform boasts one of the industry's best user interfaces and user 
experiences, designed by award-winning professionals. Features like in-app chat, sportsbook 
options including parlays and multi-bets, and a top-tier loyalty program enhance user 
engagement and satisfaction. 

4. Expanded Payment Options: 

- Crypto and Fiat Payments: BetSwap.gg supports a wide range of payment options, including 
traditional fiat currencies and various cryptocurrencies. This flexibility caters to a diverse user 
base and simplifies transactions for all users. 
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5. Security and Transparency: 

- Blockchain Security: The use of blockchain technology ensures that all transactions are 
secure, transparent, and immutable. This level of security builds trust among users and sets 
BetSwap.gg apart from traditional betting platforms. 

6. VIP Club: 

-Exclusive Experiences: The BSGG Club (launching in Q4 2024) will offer members exclusive 
experiences such as yacht parties, private jet trips, zero-gravity experiences, and access to top 
events. This VIP treatment adds a unique value proposition for high-end users. 

7. Innovation and AI Integration: 

- Feature-Rich Platform: BetSwap.gg continuously pushes the envelope with new features and 
improvements. BetSwap.gg is in the process of integrating AI for customer support and AI-
assisted tipster programs, expected to launch in 2025. These innovations aim to provide 
personalized assistance and predictive insights, further enhancing the user experience. 

8. Market Positioning: 

- GambleFi Pioneer: BetSwap.gg has secured a pioneering position in the GambleFi sector with 
its unique hybrid technology, tapping into the $100 billion decentralized finance market. This 
strategic positioning leverages the growing trend of decentralized finance and gaming. 

These unique features collectively give BetSwap.gg a competitive edge in the betting industry, 
making it a preferred choice for both traditional bettors and crypto enthusiasts. The continuous 
innovation and integration of cutting-edge technology ensure that the Company remains at the 
forefront of the industry. 
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Organizational Chart (at Head Level). 
 

Above is a detailed overview of the organizational structure and reporting lines at BetSwap.gg, 
emphasizing our commitment to clear separation of roles and robust compliance practices. 
 
CEO: Thawfeek Ameen 

Thawfeek Ameen has been leading BetSwap.gg since its inception in April 2021. As CEO, he 
oversees the overall strategic direction and operations of the company. His responsibilities 
include setting the company’s vision and strategy, making major corporate decisions, managing 
the overall operations and resources of the company, acting as the main point of 
communication between the various stakeholders and corporate operations, and ensuring that 
the company meets its financial goals. Thawfeek reports directly to the key stakeholders of the 
Company. 

CCO: Fawaz Halazon 

Fawaz Halazon, the Chief Commercial Officer, was one of the earliest hires and joined 
BetSwap.gg simultaneously with Thawfeek in April 2021. Fawaz is an ex-Merril Lynch senior 
banker (1995-2004) and co-founder of private equity firm Equity-i (www.equity-i.com) 
responsible for all commercial discussions and negotiations with third parties, including 
partnership agreements and business development initiatives. He liaises closely with the 
external legal counsel, Neo Legal, to ensure all agreements comply with legal standards. His 
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duties also include overseeing the company’s sales and marketing strategies to drive business 
growth. Fawaz reports directly to the CEO. 

CFO: Diana Myktybayeva 

Diana Myktybayeva joined BetSwap.gg as a Finance Manager in February 2022 and was 
promoted to Chief Financial Officer at the end of 2022. Diana is responsible for managing the 
company’s financial planning, risk management, record-keeping, and financial reporting. She 
oversees budgeting, forecasting, and financial analysis to guide strategic decisions. Diana 
reports directly to the CEO on a monthly basis, ensuring that financial goals and compliance are 
consistently met. 

CTO: Sergey Petkevich 

Sergey Petkevich serves as the Chief Technology Officer at BetSwap.gg. His responsibilities 
include overseeing all technical aspects of the company, managing the technology development 
team, and ensuring the integration of innovative solutions to enhance the platform’s 
performance. Sergey is also responsible for the development and implementation of the 
company’s technology strategy to ensure alignment with business goals. He reports directly to 
the CEO on a weekly basis. 

Compliance Officer: Darren Sweeney 

In April 2023, as BetSwap.gg was preparing its hybrid model combining fiat and crypto payment 
methods, Darren Sweeney joined as the Head of Payments and Compliance. With previous 
experience in the industry as an AML Officer, Darren leads a team of five professionals spread 
across multiple time zones to ensure efficiency and timely communication with the Company’s 
users. His responsibilities include overseeing all compliance activities, implementing compliance 
programs, conducting risk assessments, and ensuring adherence to regulatory requirements. 
Darren reports to both the CEO and CCO to ensure that compliance standards are upheld 
across all operations. 

COO: James Zerafa 

James is a seasoned professional with 15 years of experience in the iGaming industry, having 
held several key positions. He joined Betswap.gg in April 2024 as the Chief Operating Officer, 
tasked with analyzing, evaluating, and improving company operations. James focuses on 
establishing a solid foundation for scaling the company, with particular attention to acquisition, 
retention, and VIP efforts. He is also responsible for refining strategy, introducing efficient 
workflows, and maximizing returns. James’s expertise ensures that Betswap.gg is well-
positioned for sustainable growth and success. 

The Company’s organizational structure is designed to ensure clear accountability and effective 
management across all departments. Each key role is integral to the mission of maintaining high 
standards of integrity, innovation, and compliance. 
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Business Forecasts for 3 Years 
The financial projections for Betswap.gg over the next three years are as follows: 

 

 
 
 
 
The company is expected to undergo substantial growth in 2025, as all the necessary 
foundations will have been established by the end of 2024 in terms of human resources, tools, 
and knowledge. The key factors driving this success in 2025 will be the effective implementation 
of CRM, targeted marketing investment, and the enhancement of a comprehensive product 
offering. 
 

 
Business Growth Strategy of BetSwap.gg 

Overview 

Betswap.gg is poised for significant growth, with a clear strategy to achieve market expansion 
and sustainability. The business forecast, supported by substantial funding, demonstrates the 
Company’s commitment to realistic market growth with clearly budgeted costs. Betswap.gg has 
allocated $3.5 million for the next 10-12 months to continue fueling the growth and operational 
expansion. This funding, sourced from the strategic partnership with BSGG Labs and venture 
capital investments, will sustain our growth initiatives. The annual running cost, excluding 
marketing expenditures on affiliates, streamers, PPC marketing, and similar efforts, is 
meticulously planned. The VC funding is expected to continue beyond this initial $3.5 million if 
necessary, though the expanding net gaming revenue (NGR) suggests that additional funding 
may not be required. 

Target Market  

BSGG Labs N.V.’s target market comprises individuals who have an interest in sports and e-
sports betting and value the benefits of decentralized platforms.  
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The primary target market includes tech-savvy individuals, blockchain enthusiasts, and 
experienced bettors who seek an alternative betting experience. Furthermore, the Company aim 
to attract a younger demographic, aged 18-35, who are familiar with digital technologies and are 
looking for innovative and transparent betting options. 

To align with the guidelines of the Curaçao Gaming Control Board (GCB), BetSwap.gg will 
restrict a number of markets, including:  

Afghanistan, Australia, Colombia, Côte d’Ivoire, Cuba, Curaçao, Democratic Republic of the 
Congo, Iran, Iraq, Liberia, Lithuania, Netherlands, North Korea, Ontario, South Sudan, Sudan, 
Syria, United Kingdom, United States, UAE, Saudi Arabia and any other jurisdiction that the 
Central Government of Curacao deems online gambling illegal. This includes all the named 
Nations’ Territories and Possessions. 

Revenue Model 

Betswap.gg began generating material revenue with the launch of its hybrid model on June 1, 
2024. The revenue model is based on a standard online sportsbook and casino platform, where 
income is generated by acting as the house. The Company uses reliable third-party iframes to 
generate odds for sports betting and random number generator (RNG) games for casino 
betting. The GR8 iframe was integrated for the sportsbook, while casino and live casino 
offerings are powered by SoftSwiss, including top providers like Evolution, Pragmatic Play, and 
many others. The esports betting utilizes the Oddin iframe, where Betswap.gg also acts as the 
house. 

Since re-engineering the platform to a hybrid model, a noticeable increase in traffic and solid 
volume generation across all three verticals—casino, sports, and esports has been seen. This 
growth is reducing the cash burn and moving us closer to break even as year-end is 
approached. The revenue is expected to grow by an average of 400% in 2025 and 100% in 
2026 annually, based on the pro forma projections. 

Expenses 

The Company’s main expenses include technology infrastructure costs, platform maintenance, 
marketing and advertising expenses, regulatory compliance costs, and personnel expenses. In 
Q1 2024, Betswap.gg conducted a comprehensive review of costs to streamline operations and 
enhance efficiency. This review led to the elimination of unnecessary costs and personnel and 
the reinforcement of key positions, ensuring both costs and revenues move in the right 
direction. Between the end of April 2024 and the end of June 2024, BSGG Labs N.V. managed 
to reduce expenses by over 25%, ensuring financial stability while continuing to invest in 
platform enhancements and customer acquisition. 

Profitability 

BetSwap.gg aims to achieve profitability by early Q1 2025. As the user base expands and 
transaction volumes increase, a positive net income is expected to be reached. Profitability will 
be driven by efficient operations, cost control, and revenue growth. 
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Cash Flow 

Maintaining a positive cash flow is crucial for supporting ongoing operations and investments in 
platform development. The Company will continue to closely monitor cash inflows and outflows, 
ensuring sufficient liquidity for the smooth functioning of the platform. 

Community Engagement 

BetSwap.gg is committed to engaging with local communities by supporting grassroots esports 
initiatives. In December 2023, the Copmany sponsored the BetSwap Winter Tournament, which 
garnered over one million views and significantly raised profile among esports enthusiasts. 
Upon reaching profitability in Q1 2025, BetSwap.gg also plans to sponsor grassroots events in 
local communities, contributing to the development of sports culture in the regions where it 
operates. 

This comprehensive business growth strategy underscores commitment to sustainable growth, 
financial stability, and community engagement, ensuring BetSwap.gg remains at the forefront of 
the iGaming industry. 

 
Marketing Strategies 
To effectively reach and engage the target market, Betswap.gg will implement the following 
marketing strategies: 

Affiliate Marketing: Betswap.gg will leverage affiliate marketing to expand its reach and attract 
new customers by partnering with well-established affiliates in the crypto and gambling niches, 
offering competitive commission rates, and utilizing advanced tracking tools to monitor 
performance and optimize campaigns. 

Branding: Building a strong and recognizable brand is crucial for Betswap.gg's long-term 
success. The branding strategy will focus on creating a unique brand identity that resonates 
with our target audience, launching campaigns to increase brand visibility through various 
channels, and engaging with the audience to build trust and loyalty. 

Media Buys: Strategic media buys will be essential in reaching a wider audience and driving 
traffic to the platform. The Company will purchase ad space on high-traffic websites and 
platforms frequented by the target market, utilize programmatic ad platforms to automate and 
optimize our media buying process, and monitor the performance of our media buys to ensure a 
high return on investment (ROI). 

PPC Campaigns: will be a core component of the digital marketing strategy, focusing on 
identifying high-performing keywords, designing compelling ad creatives, continuously 
optimizing the Company’s bids, and conducting regular A/B tests to refine our ads and improve 
campaign performance. 

Social Media Marketing: will play a vital role in engaging with our audience and building a 
community around the Betswap.gg brand. We will focus on platforms where our target audience 
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is most active, creating and sharing engaging content, and actively participating in 
conversations to foster a sense of community among our followers. 

SEO: will be key to driving organic traffic to Betswap.gg and improving our search engine 
rankings. Our SEO strategy will include on-page optimization, technical SEO, link building, and 
content marketing to attract and engage our target audience. 

Education and Thought Leadership: Betswap.gg will focus on educating the target market 
about the benefits of decentralized betting and the transparency offered by blockchain 
technology by publishing informative content, blog posts, and video tutorials to position 
ourselves as thought leaders in the industry. 

Strategic Partnerships: Collaborating with well-known sports personalities, influencers, and e-
sports teams will help increase brand recognition and attract the attention of the target market 
through joint marketing campaigns, endorsements, and participation in events and competitions. 

Referral Programs and Incentives: Betswap.gg will implement referral programs to encourage 
existing users to invite their friends and family to join the platform, offering rewards or discounts 
based on the number of referrals to foster organic growth and community engagement. 

Innovative Product Development: The product itself will be a major driver of growth. 
Betswap.gg plans to develop an innovative platform that stands out in the market through 
unique features, superior user experience, and continuous improvements based on user 
feedback. By offering a product that sells itself, the Company aims to achieve organic growth 
and customer loyalty. 

By implementing these strategies, Betswap.gg aims to establish a strong market presence, 
attract and retain customers, and achieve sustainable growth in the industry. 

 

Key Suppliers and Material Dependencies 

Key Suppliers: 

GR8 (Legal name: Malik Enterprises Limited). GR8 supplies real-time data on sports events. 
This data is essential for setting odds, managing bets, and updating scores.  

Softswiss (Legal name: Astol Ltd.). Softswiss is an online-casino platform and game 
aggregator. Plays a critical role in the ecosystem by providing the technological backbone that 
powers online casinos and sportsbooks 

Oddin.gg. Is a leading provider of esports betting solutions, offering a wide range of services 
designed to enhance the betting experience for both operators and users. 

Affilka (Legal name: Hollycorn N.V.) - Affilka is a product of SoftSwiss, a comprehensive 
affiliate marketing platform designed specifically for the iGaming industry. It provides online 
casinos and sportsbooks with the tools they need to manage, track, and optimize their affiliate 
programs effectively. 
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SumSub (Legal name: Sum and Substance Ltd) -  SumSub is a comprehensive identity 
verification and compliance management platform. It is designed to help businesses comply 
with KYC and AML regulations. 

Interkassa (INTERNATIONAL COMPANY LIMITED) - Interkassa is a payment gateway that 
offers pay-in and pay-out solutions.  

PayCos (PYXSOFT LIMITED) - PayCos is a payment gateway that offers pay-in and pay-out 
solutions.  

88mids (Tanzhe Co. Limited (LTD) - 88mids is a payment provider that offers pay-in and pay-
out solutions.   

Astropay (AP Global Corporation LLP). Astropay is an e-wallet with pay-in and pay-out 
solutions that covers around 20 countries around the globe.  

Pulse Giftcards Limited. It provides a wide range of digital gift cards that can be purchased by 
various payment methods such as credit/debit cards, PayPal, or other electronic payment 
options. 

Intercom is a customer messaging platform designed to help businesses communicate with 
their customers more effectively. It provides a suite of tools for customer support, marketing, 
and sales. 

Material Dependencies:  

The sportsbook industry depends on several key components: 

- Real-Time Data: Accurate and timely sports data is crucial for live betting and updating odds. 

- Secure Transactions: Trustworthy payment processing is essential to maintain user 
confidence and ensure smooth financial operations. 

- Technology: Robust software and reliable internet services are fundamental for an 
uninterrupted user experience. 

Risk Management Strategies:  

1. Diversification: By using multiple data providers, payment processors, and ISPs, sportsbooks 
can mitigate the risk of dependency on a single supplier. If one provider fails, others can take 
over to ensure continuity. 

2. Service Level Agreements: These agreements with suppliers guarantee certain performance 
standards. If a supplier fails to meet these standards, they may face penalties, encouraging 
them to maintain high service levels. 

3. Backup Systems: Implementing backup systems for data and payment processing can 
ensure that operations continue smoothly even if a primary system fails. 

 
Risk Evaluation and Management. 
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Risk assessment and management have always been a priority for BetSwap.gg. Risk 
management is being operated by some of the top providers in the industry, Oddin, GR8 & 
Softswiss. Through these providers the company gets their eSports, Sportsbook and Casino 
data and uses their specialists to manage the risk assessment of all players.  

BetSwap.gg also has its own in-house team that reviews customers, their deposits, wagering 
amounts, P/L are all monitored and reviewed on a daily, weekly and monthly basis.  

Additionally, the company has a 24/7 live chat service available for any issues their customers 
experience with any part of the platform, including a wish to shut their account or feel the need 
to self-exclude.  

As part of Betswap.gg's KYC measures, there was a manual review of gathered documents. In 
most cases this was perfectly fine, but with a scaling business and multilingual documents, the 
Company has decided to integrate an online best in-class solution which is purposed to target 
just this. Therefore any potential human mistakes have been mitigated and it can be kept with 
the demand. 

For a better understanding, BetSwap.gg provides a few examples of how the company 
identified risks and subsequently mitigated them: 

1. Problem Gambling and Responsible Gaming - Betswap.gg approach 
Betswap.gg recognized that problem gambling posed a significant ethical and business 
risk, as increased scrutiny and regulations around responsible gaming were becoming 
more prevalent. 
 
Mitigation Process: 
1. Implementation of Responsible Gaming Tools: Betswap has introduced features 

such as deposit limits, self-exclusion, and reality checks to help users manage their 
gambling. 

2. Data Analysis: Analyzed user data to identify patterns indicative of problem gambling 
behavior and took proactive measures, including direct outreach to affected users. 

3. Collaboration with Authorities: Worked closely with regulatory bodies and non-
governmental organizations to ensure compliance with best practices and 
regulations regarding responsible gaming. 

 
By prioritizing responsible gaming, Betswap.gg mitigated the risks associated with 
gambling addiction, enhanced its reputation as a responsible operator, and ensured 
compliance with regulatory expectations. 

 

2.  Financial Integrity: Betswap.gg Anti-Money Laundering Measures 
Betswapp.gg identified potential weaknesses in its AML controls, especially as 
regulatory requirements became stricter. 

Mitigation Process: 

1. Strengthening AML Policies: Updated AML policies and procedures, including beƩer 
customer due diligence (CDD) and enhanced due diligence (EDD) for high-risk customers. 
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2. Employee Training: Increased training for employees on recognizing and reporƟng suspicious 
acƟviƟes. 

3. System Upgrades: Invested in technology to improve monitoring and reporƟng systems for 
AML compliance. 

By enhancing its AML measures, Betswap.gg minimized the risk of regulatory fines and 
reputational damage, demonstrating its commitment to maintaining financial integrity. 

 

Financial Audit  

The internal audit process includes on-chain verification to confirm that the assets reported in 
the financial statements accurately match the tokens held on the blockchain. BetSwap.gg also 
samples transactions, verifying each one against blockchain records to ensure their authenticity 
and accuracy. 

Additionally, the Company regularly reconciles all accounts, including all digital wallets, to 
maintain consistency and accuracy in financial reporting. They thoroughly examine revenue 
streams to ensure that all income is accurately recorded and that no unreported revenue exists. 
All expenses are reviewed to verify they are valid, properly authorized, and correctly recorded. 
Betswap.gg ensure that all ledger entries and journal transactions are accurately posted and 
classified. 

Regular system integrity checks are performed to ensure the financial systems and software 
function correctly and securely. 

 

 
Governance and Legal Framework  
The sole director and ultimate beneficial owner of BetSwap.gg is Sudheer Babu Valikala, who 
chairs the board meeting and represents management and the board to the general public. He 
maintains strong communication with the Chief Executive Officer and other high-level 
executives.  
 
The Board consists of:  

a. Managing Director - Chair  
b. Chief Executive Officer - Board Advisor  
c. Chief Commercial Officer - Board Advisor  
d. Chief Technology Officer - Board Advisor  
e. Chief Financial Officer - Board Advisor  
f. Chief Operations Officer - Board Advisor  

The senior management is responsible for day-to-day decision making, while the Director 
focuses on strategic decisions and oversight. The Director receives regular updates from the 
senior management and provides approval on key matters.  

 
Matters reserved to the UBO: 
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 Significant changes to the Company’s ownership structure;  
 Major financial transactions; and  
 Strategic partnerships or collaborations.  

Matters reserved to the Board: 

 Strategic direcƟon and vision  
 Major investments  
 Senior management appointments and terminaƟons  
 Financial planning and budgeƟng  
 Risk management and compliance 
 Company governance and internal controls  

 

Attendees at Board Meetings: 

The Director chairs a board meeting at least once every 6 months. In addition to Board 
Advisors, other senior management team members and legal counsel may be invited to attend 
board meetings subject to the meeting agenda.  

The Company receives ongoing legal support and advice from Neo Legal Consultancy FZ-LLC 
(Neo Legal), a specialised law firm based in the United Arab Emirates. Neo Legal serves as the 
in-house legal counsel role for all legal and licensing related matters of the Company, which 
include but not limited to advising on Curacao licensing requirements, preparing terms and 
conditions and company policies in relation to responsible gaming, Anti-Money Laundering and 
Know-Your-Customer, compliance measures, and dispute resolution procedures.  
Target KPIs and Business Objectives 
 

2024: 
In 2024, our primary objective is to establish a robust foundation that will pave the way for 
exponential growth in the subsequent year. It is imperative to onboard all necessary subject 
matter experts and departmental heads who are aligned with the company’s vision. Additionally, 
the implementation of critical tools will be completed, ensuring our product is in optimal 
condition. This foundational year will be crucial in setting up the infrastructure and team required 
for our ambitious growth targets. 
 
2025: 
Our goal for 2025 is to achieve break-even status by the end of the first quarter. We have 
developed realistic projections and a comprehensive plan to ensure consistent performance and 
delivery each quarter. Achieving break-even will initiate a positive feedback loop, allowing our 
profits to grow month over month. This year marks the beginning of our profitability journey, 
driven by strategic execution and continuous improvement. 
 
2026: 
By 2026, our operations will have significantly scaled up. While marketing expenditure will 
increase to support our expanded operations, operational expenses will not inflate 
proportionately due to enhanced efficiencies. This year will demonstrate our ability to run a 
larger, more complex organization effectively, with a strong emphasis on operational efficiency 
and strategic growth initiatives. 
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Consolidated KPI/Projections 
 
Each department will naturally have its own set of specific KPIs tailored to their functions, but 
the following provides a consolidated overview of our projected growth. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

UBO / Managing Director:                                        CEO:               

 

________________________     _____________________ 
Sudheer Babu Valikala     Thawfeek Ameen 
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